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IISE’s Global Response—We Engineer 
Value (Even in Times of Major Disruption)

30 Jan 2020:  How to Design and Execute Flow Workshops in Healthcare—OSU 

University Hospital East Case Example (Scott Sink and Olivia Vance)

25 Feb 2020:  Agile Principles and Methods to Accelerate Critical Process 

Innovation and Improvement—Joan Tafoya and Caitlyn Kenney 

19 March 2020:  Creating Cultures to Support Performance Excellence (crucial 

foundational element for surviving major disruptions!!) (David Poirier, President IISE)

Webinars that Matter in the face of COVID-19

Engineering Management Systems to Ensure 

Survival and Success

If you missed these timely, great Webinars, go to this link on the 

IISE Website and get to them.

https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


Navigating your Business Through the COVID-19 Crisis—7 April

Business Continuity Strategies and Tactics in Periods of Major Disruption—16 April

James A. Tompkins Ph.D.

Chairman, Tompkins International

Engineering Management Systems to Ensure 

Survival and Success

David Poirier, P.E.

CEO The Poirier Group

https://www.iise.org/
details.aspx?id=46729

And to get to these latest two, 
same location/link…..

https://www.iise.org/details.aspx?id=46729


The Role of Data and Information
(Engineered Management Systems)

in Periods of Major Disruption

Driving Benefits Realization Faster with Operational Analytics

Jared Frederici, 

North American Program Lead, 

The Poirier Group

Ben Amaba,

Global Chief Technology Officer

Data Analytics and AI Elite Team, 

Industrial Manufacturing

IBM

https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


Resilience Reexamined: Reengineering How We 
do Business and Ensure Public Safety

Best-in-Class Case Study--Utah

Vinny Monteiro

Goldratt Consulting

Member IISE Society for Health 

Systems

https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


Housekeeping

A webinar recording will be made available after the 

session, follow up e-mail you will receive tomorrow.

Download the presentation DURING the Webinar, before 

it ends!! and request extra handouts after the webinar.

Questions? Type them in the CHAT window and we will 

answer as time permits.

Follow up questions are welcomed and contact 

information is provided at the end of the presentation.

And, the Recording and Presentation pdf will be available 

on IISE’s website for IISE members shortly after the 

webinar date—Training/Webinars/Performance 

Excellence.  Membership Has Privileges!!https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


Jim Dobson
Senior Manager, Business Planning & Industrial Engineering
Walt Disney Parks, Experiences, and Products

• Education: 

― BS ISyE – Clemson University

― MS ISyE – Georgia Institute of Technology

― Executive MBA – Crummer School of Business, Rollins College

• Experience:

― Manufacturing, Health Care, Consumer Retail, Dining, Hospitality, Attractions / 
Entertainment

― Currently lead Internal Consulting teams at Disney supporting executive leadership in 
the Parks, Resorts, and Disney Cruise Line businesses
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• Extracurricular:

― Enjoy all things outdoors, from downhill skiing, hiking and 
biking, to college football

― Married to Val and have 2 sons Drew and Will

― Philanthropist committed to causes and organizations 
improving the health and well being of children, youth, 
and the working poor



Disclaimer

• All of the information shared in this presentation is based on my 
perspective as gained through personal experiences, research, and 
recent learnings

• Case study and specific examples shared are based on data and 
information that has been shared publically

• There is no information being presented today that comes from any 
proprietary source
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Pioneering and Engineering a New World

─ is the quality of being subject to frequent, rapid and significant 

change 

─ is a component of that situation, in which events and outcomes are 

unpredictable

─ involves a multiplicity of issues and factors, some of which may be 

intricately interconnected. (Some models also include chaotic, 

making the acronym VUCCA.) 

─ is manifested in a lack of clarity and the difficulty of understanding 

exactly what the situation is
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Volatility

Uncertainty

Complexity

Ambiguity

https://whatis.techtarget.com/definition/chaos-theory


What makes a successful Pioneer?

1. Despite uncertainty, having the courage to step forward and take 

a risk

2. Having the ability to quickly assess, react to, and establish a 

stable environment

3. Having the ability to move beyond stabilization and develop a 

thriving community from which future pioneering efforts may be 

launched
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Where are we now?
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Boom to 

Hibernate

Gloom to BoomBoom to Gloom

Boom to Boom

Have’s Vs. Have Not’s

Source:  Restarting the Economy:  Guidance for Public and Private Leaders by Jim Tompkins
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Business Strength Areas of Consideration

• Financial Stability

• Customer-Centric

• Planning

• Execution

• Unique Value Proposition

• Energy

• Innovation

• Leadership

• Teamwork

• Culture



How do we proceed from here?
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• Build a viable business solution for this new normal

• Create a resilient business for a world of “next normals”



Viability
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Viability

… the ability to live or operate under certain conditions

1. How do we modify our product / service to ensure it’s value to our customer?

a) What changes to the offering need to be made? (Safety, Product, 

Operation)

b) What changes in the delivery of our products / services need to be made? 

(Safety, Speed)

c) Can we accelerate components of our business strategy that better align 

with the current disruption?
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1. Changes to Offering

a) Suspending shows, face character M&Gs, and interactive children’s play areas

b) Reduced capacities (rides, restaurant menu offerings, table spacing, etc.)

2. Changes in Delivery

a) Ride safety and capacity (guest grouping / spacing on attractions, additional 
cleaning requirements)

b) Health and safety measures (handling guests / parties with fevers, social 
distancing squads)

c) Queuing guests (advanced ride reservations with specified entry times, 
balancing guest volumes)

3. Potential Acceleration

a) Advanced ticketing and payment

Sources:
https://blooloop.com/features/theme-parks-covid-19-changes/
https://globalnews.ca/news/6928337/coronavirus-shanghai-disneyland-reopens/



Viability

… the ability to live or operate under certain conditions

1. How do we modify our product / service to ensure it’s value to our customer?

a) What changes to the offering need to be made? (Safety, Product, 

Operation)

b) What changes in the delivery of our products / services need to be made? 

(Safety, Speed)

c) Can we accelerate components of our business strategy that better align 

with the current disruption?

2. How has our market positioning changed as we enter into this next world?

a) Are there alternative activities that may be competing for our consumer’s 

time / dollars?

b) Do we need to consider new competitors that are “pivoting” into our space?
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• AMC / National Association of 

Theatre Owners statement: 
“While Universal may be pleased 

with the PVOD results of Trolls 

World Tour, this outcome should 

not be interpreted as a sign of a 

‘new normal’ for Hollywood.”

• Universal response statement: 
“We absolutely believe in the 

theatrical experience. Going 

forward, we expect to release 

future films directly to theatres, as 

well as on PVOD when that 

distribution outlet makes sense.”

Source:

https://www.wired.com/story/amc-theatres-splits-with-universal-after-its-trolls-world-tour-vod-release/



Viability

… the ability to live or operate under certain conditions

1. How do we modify our product / service to ensure it’s value to our customer?

a) What changes to the offering need to be made? (Safety, Product, 
Operation)

b) What changes in the delivery products / services need to be made? (Safety, 
Speed)

c) Can we accelerate components of our business strategy that better align 
with the current disruption?

2. How has marketing positioning changed as we enter into this next world?

a) Are there alternative activities that may be competing for our consumer’s 
time / dollars?

b) Do we need to consider new competitors that are “pivoting” into our space?

3. Does our business model have the “ability to live” under these new world 
conditions?

a) Do we have a strong consumer demand for our product/service?

b) Have we incurred additional Capital and/or OpEx costs that are not 
sustainable?
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At a small Oregon meatpacking plant, first came 
fear, then came a plan…

• Nicky USA 

 Small Specialty Meats Purveyor 
to High End Restaurants in the 
Pacific Northwest

 Portland Oregon

 Geoff Latham, Owner

 $16M Annual Sales

 85%+ B2B Sales

• Governor announces 
immediate dining and bar 
closures

 High Inventory with no outlet

 $250,000 orders arriving

• Small business with strong 
culture and processes 
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Source:

https://www.msn.com/en-us/news/us/at-a-small-oregon-meatpacking-plant-first-

came-fear-then-a-plan/ar-BB13SNQK?li=BBnb7Kz



Creating a viable plan for Nicky USA…

• Overnight transition of priority 
from B2B to B2C

 Consumer facing marketing / 
website transition

 Convert butchering process and 
packaging to consumer friendly 
cuts 

• Temporary staff reductions 
came next for part of the staff. 
Those remaining had to take 
cuts in hours and pay

• Added other consumer product 
lines (Toilet Paper, Napkins, etc.)

• Results:  

 Recouped 40% of revenue stream 
by transitioning consumer business 
from ~15% to over 50% almost 
immediately

 Looking to bring back furloughed 
staff 22
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Anticipating the Curves

Source:  Accenture -

COVID-19 5 Priorities To 

Help Reopen And 

Reinvent Your Business



Resilience

24

a viable / successful business



Resilience

… the ability to return to a viable / successful business after being bent, 
compressed, or stretched; elasticity

1. Re-thinking our Operational Strategy

a) What should we be doing to increase our supply chain resiliency? 

 Single vs. multiple suppliers, cost optimization, sub-supplier reliability, revisiting 

make vs. buy decisions, JIT inventory rebalancing

 Supply chain “eco systems”
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US Healthcare Supply Chain Eco-System…

• Public – Private collaboration 
to improve the supply of 
critical medical equipment 
during the outbreak’s peak

• Integrated group including:
 Ventec Life Systems

 General Motors Company

 Component Suppliers

 Federal Government Officials & 
Advisors

 State Governments

 Logistics Companies

• Results:  Began delivery of 
critical ventilators in record 
time and has resolved an 
urgent health equipment need

26

Source:

https://www.bloomberg.com/news/articles/2020-04-08/gm-

secures-almost-500-million-u-s-contract-to-make-ventilators



Resilience

… the ability to return to a viable / successful business after being bent, 
compressed, or stretched; elasticity

1. Re-thinking our Operational Strategy

a) What should we be doing to increase our supply chain resiliency? 

 Single vs. multiple suppliers, cost optimization, sub-supplier reliability, revisiting 

make vs. buy decisions, JIT inventory rebalancing

 Supply chain “eco systems”

b) What paradigms do we need to challenge?

 Optionality vs. Optimality

 Speed vs. Precision - “Fail Fast”

c) How can we continually enhance our value proposition and competitive 

edge?

 Digital Connection and IoT - Take advantage of technology to better 

understand our consumer and identify opportunities

 New products / services to “pivot” into
27
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• Facebook and Instagram are 
adding a big new e-
commerce feature: Shops

• Businesses will be able to list 
the goods they have for sale 
on the social networks

• It’s part of a major push by 
Facebook in recent years to 
move into e-commerce, 
taking it up against the likes of 
Amazon and Etsy

• Facebook said it accelerated 
the rollout of the feature to 
help small businesses affected 
by COVID-19

Source:

https://www.businessinsider.com/facebook-launches-shops-ecommerce-feature-businesses-2020-5



Resilience

… the ability to return to a viable / successful business after being bent, 
compressed, or stretched; elasticity

2. Leveraging Technology (AI, Automation, IoT) internally to drive…

a) Effectiveness (more data sources now than ever) and efficiency (reduce 

manual labor costs) in managing our business

b) Speed in decision making

3. Ensuring capital Transparency and Liquidity

a) Develop more cost visibility into all parts of the operational process (e.g. 

material costs, supply chain, operational expenses)

b) In-depth review of operating costs to eliminate (or outsource) non-value-

added process steps and unnecessary expenses

c) More scrutiny around capital decisions and risk management

d) Maintaining liquidity to react to unanticipated needs and/or challenges
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Resilience

… the ability to return to a viable / successful business after being bent, 
compressed, or stretched; elasticity

4. Rethinking our organization to enable fast and agile decision making

a) “Re-Skilling”/”Up-Skilling” the workforce as technology drives the need for 

more technical competencies (cloud data access, etc.)

b) Creating organizational / team structures that can quickly adapt to next 

world needs and opportunities (transformation office)
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Resilience
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In Conclusion

1. Focus on building confidence and trust in the mind of your consumer
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In Conclusion

33

“Nothing about reopening 

the economy will be easy, 

but restarting businesses 

will be more 

straightforward than 

restarting aggregate 

demand.” 

- Mark Zandi, Moody’s 

Analytics Chief Economist 



In Conclusion

1. Focus on building confidence and trust in the mind of your consumer

2. Work to establish a viable business model in the near term

- Closely watch the rapidly changing landscape of your market place

3. Anticipate most likely future scenarios, assess how these will affect your business, and 
quickly develop and pilot your response alternatives

4. Own the need to re-evaluate your business paradigms and be open to changes 
required to succeed in the next normal

5. Re-build your business strategy, processes, and organizational structure for resiliency

6. Invest energy, effort, and focus to move beyond being the “disruptee” to being the 
“disruptor” in your business / industry

7. Be a leader… no one said that pioneering in times of VUCA would be straightforward
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You can download the deck (handouts)

You will receive an e-mail tomorrow with link to recording.

You can go to this IISE link soon and get deck and recording. 

https://www.iise.org/details.aspx?id=46729

What’s your #1 takeaway 

learning?

What’s your #1 action item?

What’s your #1 new question 

you are pondering?

https://www.iise.org/details.aspx?id=46729


Pioneering and Engineering a 
New World

Creating Improved Resilience on the Backside(s)

Jim Dobson

Sr. Manager

Business Planning and 

Industrial Engineering

You can download the deck (handouts)

You will receive an e-mail tomorrow with link to recording.

You can go to this IISE link soon and get deck and recording. 

https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


Upcoming Webinars that Matter

Professor Prabhu from Penn State will moderate for 

:10 minute, TedTalk style executive summaries from the 

four Finalists for IISE’s Prestigious Outstanding Service 

Systems Engineering Award.  (Chick-fil-A, IBM 

Research in AI, Beijing Tongren Hospital, and Mayo 

Clinic)
Registration URL

https://attendee.gotowebinar.com

/register/8367755584608147723

Mike Sherwin from IISE’s Logistics & Supply Chain 

Division and ISE at University of Pittsburgh and Jon 

Carmona from the Poirier Group will share insights 

and methods for making Supply Chains more Resilient.  

https://attendee.gotowebinar.com/register/8367755584608147723


IISE’s Annual Conference

Membership Has Privileges—Consider joining IISE?     https://www.iise.org/Annual/details.aspx?id=560

Attend our Performance Excellence 

Track

https://www.iise.org/Annual/details.aspx?id=560


Thank You!

You will be 
receiving an e-
mail tomorrow 
that will include a 
link to the 
recording of the 
session today.

Contact us for More Info:

Jim Dobson

jim.dobson@disney.com

jdobson334@gmail.com

Scott Sink:

• https://www.linkedin.com/in/dscottsink/

• ssink@jumpcurves.com
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Contact Information

Jim Dobson
Senior Manager, Business Planning and Industrial Engineering

Walt Disney Parks, Experiences, and Products

(407) 766-7053

jim.dobson@disney.com

jdobson334@gmail.com

LinkedIn
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